Al A‘ People First, Business Always™

ADVANCED PROGRAM ANALYTICS, LLC

CAPABILITY STATEMENT

COMPANY OVERVIEW

Advanced Program Analytics (APA) delivers mission-critical consulting to federal and
professional services clients. APA is built on a deep understanding of mission needs and

a commitment to operational excellence.

Our teams - 95% of whom are veterans - support various programs and are cleared
experienced professionals. APA’s capabilities are founded in our People, Technology, and
Organizational (PTO) Framework, ensuring every engagement is aligned with mission goals,

properly staffed, and executed with precision.

CORE COMPETENCIES

* Integrated Logistics Support (ILS)
Shipbuilding and Conversion, Navy (SCN) Transfer Books,
Provisioning, Sustainment Planning, Logistics Support
Analysis (LSA), Technical Manuals (TM), Life Cycle
Sustainment Plan (LCSP), Supportability Analysis (SA),
logistics product data, Waterfront Onsite Logistics Support
(OSLR), Material Inspection and Receiving Reports (DD250),
Coordinated Shipboard Allowance List (COSAL) Loadouts,
Maintenance, Material Management and Sustainment
Support, and Model Based Product Support (MBPS).

* Training & Curriculum Development
Personnel Qualification Standards (PQS) / Navy Training
System Plans (NTSP) / Standard Operating Procedures
(SOP) creation, instructional systems design (ISD), front-
end analysis (FEA), and fleet readiness training.

*+ Business & Financial Management (BFM)
Planning, Programming, Budgeting & Execution Process
(PPBE), cost analysis, financial execution and reporting,
audit readiness, NAVSEA Enterprise Resource Planning
(ERP), Financial Improvement and Audit Readiness (FIAR)
compliance, Foreign Military Sales (FMS) case
reconciliation

* Configuration & Change Management
Baseline control, Contract Status Accounting (CSA)
tracking, Configuration Management / Data Management
(CM/DM) compliance, lifecycle visibility, and Configuration
Management Plan.

¢ Technical Data Management
Data integrity, technical manual requirements, Model-
based Product Support (MBPS), tech documentation
lifecycle, and Technical Data Rights.

¢ Acquisition Support
Statutory Requirements and Regulations, Stakeholder
coordination, Defense Acquisition Executive Summary
(DAES) reporting, Selected and Modernized Selected
Acquisition Reporting (SARs/MSARs), Award Fee
Boards, and Acquisition Program Baseline (APB).

¢ Leadership Development
Strategic alignment, executive coaching, workforce
optimization, veteran-led facilitation.

¢ Program & Project Management
Earned value, risk mitigation, stakeholder engagement,
scheduling, and performance oversight.

¢ Travel Administration Support

Walyze delinquency reports, reconcile travel documents

wefense Travel System (DTS)
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DIFFERENTIATORS

Our goal is to be a trusted partner in your journey toward success!

* Mission-Aligned Workforce Founded by .a
retired U.S. Navy officer, 95% of the staff are
veterans with deep operational and cultural
alignment to defense missions.

* Proven Past Performance Across Critical
Functions
Consistently rated as a high-performing contractor
in financial management, logistics, acquisition
support, training and curriculum development, and
change management.

+ Quality Management
Maintaining quality deliverables and services through
our I1ISO 9001:2015-certified Quality Management
System (QMS).

+ Exceptional Talent Retention
98% employee retention rate.

* Operational Maturity and Audit-Ready Syste
DCAA-compliant accounting system, CMMC Level Il
(self-certified), and CMMI Level Il processes in place.

+ Flexible, Scalable, and Teaming-Ready
Flat organization structure, experienced in integrating
with established strategic partnerships within multi-
vendor environments.

CONTACT INFORMATION

Terry Yarbrough Bt terry@apa-llc.us
. (703) 570-5244 ext. 2001

Luzanne Trotter B luzanne@apa-lic.us
. (703) 570-5244 ext. 2002
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CAPABILITY STATEMENT

PAST PERFORMANCE

U.S. Navy — Office of Naval Research (ONR) | Prime Contractor | 2022—Present
Providing business and financial management and audit support to Comptroller’s Office with
financial services and related administrative support, to include assistance with audit
readiness, monthly Budget Execution Validation requirements and a variety of other tasks.

U.S. Navy — NAVSUP FLT LOG CTR | Prime Contractor | May 2026
Providing logistics support in travel administration, analysis of logistics readiness, and Government
Travel Charge Card (GTCC) support.

U.S. Navy — NAVSEA PMS 501 | Subcontractor | 2017-Present
Supporting integrated logistics operations, configuration status tracking, and shipyard coordination to
ensure sustainment readiness and lifecycle support planning for Littoral Combat Ships (LCS).

U.S. Navy — NAVSEA PMS 525 | Subcontractor | 2020—Present
Foreign Military Sales - Providing logistics and sustainment support, business and financial management
support, and developing and delivering curriculum and technical training for new Multi-Mission Surface
Combatant Ship (MMSC) class, including PQS, NTSPs, and fleet deployment instruction aligned with Navy
training requirements.

U.S. Navy — NAVSEA PMS 400D | Subcontractor | 2022-Present

Delivering acquisition strategy development, milestone documentation, multiyear procurement
support, integrated logistics, and business and financial management support for Arleigh Burke
Class Ships.

U.S. Navy — NAVSEA PMS 500 | Subcontractor | 2025-Present
Providing contracts management support in areas of contract change requests, condition found report
development and production analysis, and managing change budget to the DDG 1000 ships.

W. R. Grace & Co. at Curtis Bay | Prime Contractor (Commercial) | 2021-Present
Providing Life Saving Training, Emergency Response Scenario Drills, After-Action Feedback services for a high
complexity manufacturing facility.

COMPANY INFORMATION

UEI PG4BLVCEEC35
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NAICS 541330541513 541611 541613 541614 541618 541690 541990 551114
561110 561410 561499 56690 611310 611430

PSC R405 R408 R410 R425 R499 R607 R699 R702 R706 R707 R799

SAM REGISTRATION ACTIVE

FEDERAL DESIGNATIONS
* Service-Disabled Veteran Owned Small Business (SDVOSB) — SBA Certified
¢ Disadvantaged Business Enterprise (DBE) — DOT Certified

COMMONWEALTH OF VIRGINIA DESIGNATIONS
¢ SWaM (Small, Women-Owned and Minority) Certified
¢ Virginia Values Veterans (V3)

COMPANY AWARDS & RECOGNITIONS

Best Workplaces for Commuter 2026

Military Friendly Employer 2026

Military Friendly Spouse Employer 2026

Hire Vets 2025

Inc 5000 Awardee (since 2023)

Inc 5000 Vet 100 2025

Washington Business Journal - Best Work Places 2026

CONTRACT VEHICLES
* SeaPort NxG (Prime)
¢« VAVECTORIDIQ (Subcontractor)
GSA MAS Schedule (Pending Approval)

COMPANY CERTIFICATIONS

\ Better Business Bureau (BBB)

ISO 9001:2015 Quality Management System (QMS)
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Our goal is to be a trusted partner in your journey toward success!
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